THE POSITIVE PARENTING MODEL
About
Bantwana

The Bantwana Initiative of World Education Inc scales up proven models that
address emerging needs in communities through partnerships and capacity
building of government, national, community, and private sector partners to
deliver and monitor the effectiveness of quality, integrated services.

In Uganda, Bantwana
has been implementing
the Western Uganda
Bantwana Program since
2008 for more than

5,000 40
schools
children
and their
families

to reduce violence
in schools, homes,
and communities.

BACKGROUND & RATIONALE FOR THE TECHNICAL BRIEF
Bantwana’s technical briefs spotlight evidence-based and promising
approaches, innovations, results, and lessons learned from its
programs on preventing violence against children.
This brief provides insights and lessons for developing policies that can sustainably
address the needs of vulnerable children and their families, while simultaneously
giving guidelines for embedding specific child-focused activities in programming
to successfully reduce violence against children.

The Western Uganda Bantwana Program (WUBP) on Violence against
Children in Schools and Surrounding Communities (VACiSC) is reducing
sexual and other forms of violence against pre-adolescent and
adolescent girls and boys. It integrates a social norm change approach
to prevention of, and response to, sexual violence in schools and
communities. The program works to empower children,
parents/caregivers, schools, community leaders, para-social workers and
government workers in South Western Uganda - Kyenjojo, Bunyangabu
and Kabarole districts in 20 schools and surrounding communities.

Parenting in Uganda remains a priority intervention area for the wellbeing of
children, a need affirmed by the high levels of violence against children (VAC) as per
findings of the Uganda Violence against Children Survey (VACS) 2018 that indicates:
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The importance of parenting is documented in a large body of research. Parenting
that is supportive, proactive, responsive and involved promotes children’s positive
adjustment, whereas parenting that is neglectful, abusive, rejecting and controlling
can result in poor outcomes for children. Parenting that is warm and supportive
beginning early in the child’s life, even prenatally, leads to strong and secure
relationships between parent and child, and can protect children from negative
outcomes as a result of adverse experiences.
Optimal parenting requires meeting the needs of children including providing
nutritious food, health care, adequate sleep and a safe environment. Cognitively,
children require opportunities to learn and explore while socially and emotionally
children require healthy, caring relationships that build their confidence and
self-esteem. Parenting can be challenging, but many parents and caregivers find
that getting a better understanding of children’s development, along with learning
and sharing techniques in parenting, can improve communication between parent
and child, and reduce harsh discipline. Parenting programmes are designed to
improve one or more of these aspects of caregiving.
The ability to parent well is not necessarily intuitive – an individual’s parenting style is
influenced by aspects of his or her own history, personality and temperament,
together with characteristics of the child, such as age or temperament. Class,
culture, religion and neighbourhood or community also shape parenting practices.

WHAT IS PARENTING EDUCATION?
Parenting education is any programme, support, resource and/or service designed
to increase parents’ capacities to care for and protect their children. The goal of
parenting programmes is to reduce the number of risk factors a family faces while
strengthening and building on protective factors (e.g. knowledge and skills, access
to resources, etc.). Traditionally, there has been exclusive focus on identifying risks
and eliminating them.

The current emphasis is on
building up the protective factors
that help children and families
be resilient and develop the skills,
characteristics, knowledge and
relationships to face the risks.
This approach has been found to
contribute to both short- and
long-term positive outcomes.

OBJECTIVES

The overall objective is to create a positive relationship between
caregivers and children. The specific objectives include:
•
•
•

•
•
•
•
•
•
•
•
•

APPROACH

Using a ‘protective factors’
approach is a positive way to
engage families, because it
focuses on families’ strengths,
builds a base for lifelong positive
parent-child relationships, and
can provide a strong platform for
collaborative partnerships with
other service providers.

To improve collective responsibility among male and
female caregivers
To encourage caregivers to commit more special time for
their children to build a stronger caregiver-child relationship
To support caregivers reach out to their fellow caregivers,
mini-parenting sessions, guidance and counselling,
home visits, multiplier effect
Increase parenting skills and confidence
Improve positive parenting behaviour
Decrease harsh discipline
Help teenagers to manage their behaviour
Improve mental health and social support
Improve problem solving skills
Help families to respond better to crisis situations
Improve knowledge of services for violence, illness and
juvenile delinquency
Reduce some of the stress that families feel about money

Bantwana built on lessons learned in early phases of the
program to hold structured single gender sessions for
caregivers for five days weekly using a positive parenting
curriculum aimed at strengthening relationships between
children and caregivers.
The sessions are conducted by a trained community
resource person (para-social worker), local guest speakers
with support from Bantwana field assistants. The content
for these sessions is drawn from existing Sinovuyo
curriculum for positive parenting. At the end of the five
sessions, participants are encouraged to set up caregiver
positive parenting groups.
The program conducted structured single gender sessions
in a phased manner targeting 17 caregivers from 10 groups.

KEY PRINCIPLES
The principles of Positive Parenting are:
•
•
•
•
•
•
•
•
•
•
•
•
•
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•
•
•
•
•
•
•
•
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Knowing goals helps us make choices
Praise builds positive relationships
The workshop should be safe, warm and welcoming
Spending time together to get to know each other
Following the children’s lead
Listening to each other
Giving praise right after the good behaviour makes it more effective
Praise should come without criticism.
Be aware of your own emotions.
Learn how to react and deal with others’ emotions.
Talk freely about emotions in a way that makes people happier, to build
stronger relationships.
Be aware that stress and anger are part of life.
Peaceful solutions for family problems are possible.
Making an action plan that can help to solve a problem.
Take everybody’s opinion seriously.
Children’s participation in family budgeting increases relationship with the caregivers
Having goals can help us save money
Budgeting or making plans a round money and saving shows what our choices
are when it comes to money.
Reducing stress about money can reduce family stress.
Hitting and screaming make you and your child both feel worse not better.
Disciplining a child is about training for the future and not punishment
Caregivers should groom children to learn to say sorry.
Rules should be simple and clear for all members in the family.
Parents and children can make rules and consequences for breaking them together.
Parents and children discuss safe places that can help them be safe in the
community.
Rules and routines keep families secure and reduce stress.
Caregivers should discuss with their children safety concerns and making a
plan that can help keep teenagers safe.
Child protection principles
Every family faces threats, being prepared can help us deal with them.
Identify services available in the community that can help us keep safe.
Working together to create a plan for managing a crisis.
Keep calm and make a kraal to keep teens safe.

KEY ACTIVITIES
A wide range of activities are the active ingredients of the Positive Parenting
programme. These include:
•
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•
•
•
•
•
•
•
•
•
•
•
•

Increase parenting skills and confidence in raising pre-teens and teenagers.
Improve positive parenting behaviours.
Promote family based practices that contribute to sexual violence prevention.
Reduce some of the stress that families feel about money.
Improve knowledge of referral services available in the community for support.
Be aware that stress and anger are part of life.
Peaceful solutions for family problems are possible.
Making an action plan that can help to solve a problem.
Take everybody’s opinion seriously.
Children’s participation in family budgeting increases relationship with the caregivers
Having goals can help us save money
Budgeting or making plans around money and saving shows what our choices
are when it comes to money.
Reducing stress about money can reduce family stress.
Hitting and screaming make you and your child both feel worse not better.
Disciplining a child is about training for the future and not punishment.
Caregivers groom children to learn to say sorry.
Rules should be simple and clear for all members in the family.
Parents and children can make rules and consequences for breaking them together.
Parents and children discuss safe places that can help them be safe in the
community.
Rules and routines keep families secure and reduce stress.
Caregivers should discuss with their children safety concerns and making a
plan that can help keep teenagers safe.
Child protection principles
Every family faces threats, being prepared can help us deal with them.
Identify services available in the community that can help us keep safe.
Working together to create a plan for managing a crisis.
Keep calm and make a kraal to keep teens safe.

KEY RESULTS AND CONCLUSIONS
WEI/B strengthened the functionality of 33 Positive Parenting Groups (PPGs)
comprising 607 (146 male, 461 female) caregivers in the district of Kabarole,
Kyenjojo and Bunyangabu. Support was offered through coaching and
mentorship to reinforce positive parenting messages amongst themselves and
improve household incomes to provide basic needs for children and prevent risk
factors for violence.
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The program saw an increase of 147 caregivers (54 male, 93 female) enrolling
into seven (7) new PPGs making an overall total of 754 caregivers. These
caregivers were able to reach 151 (83 male, 68 female) peer caregivers through
mini parenting sessions, guidance and counselling, and home visits, sharing
positive parenting messages. Overall, a total of 905 caregivers are receiving
positive parenting messages.

Additionally, caregivers act as community watchdogs on suspicious behaviour or
early warning signs related to sexual violence among children

Out of the 754 caregivers in PPGs, 696 (127male, 569 female) started income
generating activities to provide basic needs to their children e.g. reinvesting in
crop farming, poultry, piggery, retail shops, snacks and fresh foods, hotel,
carpentry, charcoal selling, etc.

72 (29 male, 43 female) caregivers were supported by WEI/B with grants worth
UGX 148,500 (about US$ 40) each to enrol onto the Agriculture Cluster
Development Project (ACDP), a partnership project of the Ministry of Agriculture,
Animal Industry and Fisheries and the World Bank. They received start-up kits
including seedlings, pesticides, tapeline and fertilizers. WEI/B is working with
72 caregivers enrolled into the ACDP to come up with family development
goals. The project is collaborating with the district production extension workers
in Kabarole, Kyenjojo and Bunyangabu to provide on-site technical support,
mentorship and conduct joint monitoring visits

CHALLENGES
The parenting intervention

1.

There was inconsistency from the parents who attended the sessions
which meant that they missed some sessions and did not attain all the
parenting knowledge.

2.

There was low male engagement in the implementation. Men assumed
the sessions are only meant for the female parents and children which
limited effectiveness of key interventions.

3.

Children were not able to balance time for parenting sessions and
classwork; some parenting sessions would take place during class time.

KEY LESSONS
The parenting intervention works if delivered well, with a clear understanding of
the local context, to improve parenting skills, reduce use of harsh discipline of
children, and improve child behaviour. WEI/B has learned the following lessons:

During the mixed
parenting sessions,
women feared to
open up and talk
because of the
presence of their
husbands;
formation of single
gender sessions
helped every
gender to voice
their issues freely.

The parenting
sessions have also
improved the
relationships
between husbands
and their wives,
children and other
caregivers.

The groups
supported
improvements in
socio-economic
status in families
through income
generating
activities enabling
families to meet
their basic needs.
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