LUNCH AND LEARN
About
Bantwana

The Bantwana Initiative of World Education Inc scales up proven models that
address emerging needs in communities through partnerships and capacity
building of government, national, community, and private sector partners to
deliver and monitor the effectiveness of quality, integrated services.

In Uganda, Bantwana
has been implementing
the Western Uganda
Bantwana Program since
2008 for more than

5,000 40
schools
children
and their
families

to reduce violence
in schools, homes,
and communities.

BACKGROUND & RATIONALE FOR THE TECHNICAL BRIEF
Bantwana’s technical briefs spotlight evidence-based and promising
approaches, innovations, results, and lessons learned from its
programs on preventing violence against children.
This brief provides strategies for engaging and equipping teachers and school
management to reduce violence against children.

The Lunch and Learn approach was developed by Bantwana to guide
schools to engage in discussions that can create positive shifts among
teachers around violence against children in schools and surrounding
communities (VACiSC). The intervention addresses unequal gender
norms related to sexual violence against girls, teen pregnancy and early
marriage in schools. The approach is divided into nine sessions for
teachers to reflect, generate learning, and plan key actions on unequal
gender relations that perpetuate violence against children.
The session topics explore the intersection between gender-based
violence (GBV) and sexual abuse. The Lunch and Learn Sessions (LLS)
approaches are conducted throughout the school year on a termly basis.
There are three sessions per school term, one session a month, each
lasting 45-60 minutes long facilitated by the WUBP field team, selected
teachers or guest speakers. All the sessions promote positive shifts in
teachers’ behaviour to reduce violence in schools and communities.

OBJECTIVES

The purpose of the Lunch and Learn approach is to deepen
and strengthen teachers’ knowledge, skills and confidence
to prevent and respond to violence in schools and
surrounding communities.
The Lunch and Learn model has been implemented in 20
primary schools in the three districts of Kabarole, Kyenjojo
and Bunyangabu.

APPROACH

Teachers and the support staff meet at lunch time on a
monthly basis to discuss issues of VAC within their school
and the community at large. They explore how VAC is
harming children and their mental development. During
these sessions, they learn how domestic and community
violence can permanently alter the life path of a child and
lead to a cycle of violence within schools and communities.
This approach is school-based and school-led, championed
and driven by teachers and other leaders in the school.
Bantwana supports the schools with refreshments that the
teachers eat at lunch while conducting the sessions. In
addition, Bantwana also invites the guest speakers or
session facilitators such as counsellors who support the
teachers in discussing the key concepts on given topics.

Lunch and Learn discussion topics
In order to achieve the objectives of Lunch and Learn and to
enhance its impact, a comprehensive set of topics are provided and
extensively explored during the sessions.
These include:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Understanding child protection concepts
Adolescent identify and development
Gender roles, values and unequal expectations of boys and girls
Power dynamics/abuse of power
Violence against children
Sexual violence
Child (early marriage) and teenage pregnancy
Trauma response and effects
Male engagement

Key results from Implementation of Lunch and Learn
The approach enhances teachers’ skills to integrate VAC related issues into school
platforms, and offer counselling and guidance sessions to children.

6 88

schools

44%

teachers

56%

conducted at least one teacher facilitated Lunch and Learn
reflection session on teacher’s code of conduct.
At the end of the sessions, teachers in five primary schools signed a teacher code
of conduct committing to stop abuse of power and authority in classrooms and
school grounds.
In one school - Mpumbu Primary School in Kabarole District, a sexual abuse and
corporal punishment policy was developed and signed together with the
school leadership.

10 45

schools

teachers

42%

58%

provided guidance and counselling to 550 children (40% boys, 60% girls) involved
in either bad peer groups, writing sexually inappropriate letters, and child-to-child
sex. The teachers provided the guidance and counselling to learners through
single gender sessions for boys and girls, and the child rights clubs (CRC).

46 9

teachers

schools

43%

57%

integrated violence-prevention messages in different platforms like assemblies,
classes and single gender counselling sessions for boys and girls reaching a total
of 2,548 children.

IMPLEMENTATION CHALLENGES
The Lunch and Learn approach has been well received by the schools and their
staff, but there have been some challenges around creating interest and garnering
full support from the teachers who are supposed to be the fulcrum of the
approach’s effective implementation. The challenges include:

1.

Some of the teachers did not attend the sessions citing disinterest in the
topics while others were constrained by time - marking learners’ work or
writing their reports. This has translated into low teacher participation in
the sessions.

2.

Poor time management results in limited coverage of requisite topics.
Teacher facilitators were not planning the sessions and content in advance
which discouraged other teachers from getting involved. In order to address
the challenge of inadequate preparations, WUBP has negotiated with
schools to always do prior planning for the sessions with the guest speakers.

KEY LESSONS FOR SCALE-UP AND FURTHER LEARNING
The Lunch and Learn is a promising approach for developing school staff
knowledge and competence to protect children and prevent VAC. However,
building a broader base of awareness of its relevancy and efficacy in equipping
teachers and other staff to act as child protection actors is essential for garnering
support at all levels of the school and surrounding communities. Additional factors
for consideration include:
• Integrated Lunch and Learn, and children rights clubs activities have brought
greater understanding and unity between teachers, children and parents.
Children are able to talk to teachers freely about challenges they are facing.
The interactions have enabled teachers to promote skills development of
learners in making sanitary pads, paper beads, among others. School discipline
has improved since both children and teachers are now empowered and
working together.
• Teachers have gained confidence to report VAC cases such as defilement and
follow up on some of the issues concerning the children. Teachers also exchange
knowledge and practical experiences in responding to VAC issues.
• Teachers’ positive change of attitude towards responding to VAC issues has
promoted teamwork in the schools. VAC is no longer solely the responsibility of
matrons and patrons.

The contents of the technical briefs are the responsibility of Bantwana and do not necessarily
reflect the views of its partners.
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