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CHILDREN EMPOWERMENT 

Bantwana’s technical briefs spotlight evidence-based and promising 
approaches, innovations, results, and lessons learned from its 
programs on preventing violence against children. 

This brief provides insights and lessons for developing policies that can sustainably 
address the needs of vulnerable children  and their families, while simultaneously 
giving guidelines for embedding specific child-focused activities in programming 
to successfully reduce violence against children.

The Western Uganda Bantwana 
Program (WUBP) on Violence 
against Children in Schools and 
Surrounding Communities 
(VACiSC) is reducing sexual and 
other forms of violence against 
pre-adolescent and adolescent 
girls and boys. It integrates a 
social norms change approach 
to prevention of, and response 
to, sexual violence in schools 
and communities.

BACKGROUND & RATIONALE FOR THE TECHNICAL BRIEF

CORE CHILDREN EMPOWERMENT ACTIVITIES

Children empowerment is a social process that builds the 
self-esteem of children, helping them feel valued, and build 
confidence to take control of their lives, claim their rights, and act on 
issues that are important to them with guidance from adults. The 
children are empowered through the acquisition of knowledge and 
life skills that encompass rights, values of respect for self and others, 
and responsible behaviours towards self and others, among others. 
Children are helped to realize that they can play an important role in 
shaping their own lives and futures, and build resilience to enable 
them cope with challenges in life. Empowerment therefore, 
increases children’s personal, social, educational and economic 
strengths.

Child Rights Clubs
Child Rights Clubs (CRC) are in-school clubs that provide safe 
spaces for girls and boys to learn to protect themselves.  The 
clubs mentor the children to boost their self-esteem and 
self-confidence. 

They build children’s leadership skills, decision-making abilities, and skills to 
challenge violence in schools and communities. Thus participation in the CRC helps 
children better understand their rights and build skills in managing situations where 
their rights are threatened or violated. They also build children’s life skills needed for 
deciding who they are and exerting control over their future.

Implementation of the Child Rights Clubs

CRC activities include a club-based curriculum, school and community-wide 
assemblies. Matrons and patrons are nominated by the school leadership to lead 
these CRCs. The club matrons and patrons are trained by WUBP to deliver content 
about developing life skills and knowledge to create positive shifts around VACiSC 
The club guide addresses unequal gender norms related to sexual violence against 
girls, teen pregnancy and early marriage. The children are empowered to make 
informed choices and reinforce positive social norms change that strengthens 
prevention of and response to VACiSC. Club members also elect peer leaders from 
within the club to support the mentorship program with the matron/patron. The 
CRC enrolment is conducted annually in the three school terms. A total of 16 sessions 
are covered in that period at an average of 2-3 sessions per month.

Key results: Child Rights Clubs

Children from Primary 4 to 6 totalling 1,026 (319 male, 707 female) in 20 schools 
were enrolled to participate in different club activities. 
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The Bantwana Initiative of World Education Inc scales up proven models that 
address emerging needs in communities through partnerships and capacity 
building of government, national, community, and private sector partners to 
deliver and monitor the effectiveness of quality, integrated services. 

to reduce violence 
in schools, homes, 
and communities.
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OBJECTIVES 

APPROACH

• To enable children to grow confidence and self-esteem 
and build their skills to speak out and act against VAC. 

• To build resilience, which enables children to cope with 
and overcome adverse circumstances.

• To enable children to develop self-respect and respect 
for others.

• To enable children become better learners who are 
actively involved in their learning.

The program has three major activities: The Child Rights 
Clubs, the Girl Talk, and the Child Self-study Plus groups 
that were developed during the COVID-19 pandemic 
lockdown in 2020. 

KEY LESSONS FOR SCALE-UP AND FURTHER LEARNING

Child empowerment is most effective when delivered as an integrated package of 
knowledge around rights and responsibilities and children’s agency and esteem 
building. This builds children’s role as key actors in VAC prevention and improves 
children’s ability to protect themselves and confidently report cases of VAC.
Child Self-study Plus groups are a promising model to effectively and safely sustain 
children’s learning during adverse circumstances like the lockdown during the 
COVID-19 pandemic. Bantwana is in the process of enrolling more children to benefit 
from this package.

The contents of the technical briefs are the responsibility of Bantwana and do not necessarily 
reflect the views of its partners.
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Six groups out of 
the 15 completed 
8 sessions. 

The program works to empower 
children, parents/caregivers, 
schools, community leaders, 
para-social workers and 
government workers in South 
Western Uganda - Kyenjojo, 
Bunyangabu and Kabarole 
districts in 

Girl Talk
The program supports pre-adolescent and adolescent girls to 
hold reflective sessions to address their disproportionate 
vulnerability to sexual violence, and strengthen their agency, 
to protect themselves against violence. The objective is to 
empower girls to realize their dreams and potential by 
reducing the likelihood of teenage pregnancy and helping 
them to advance educationally.

The target audience of Girl Talk is girls in school and the surrounding community.

Implementation of Girl Talk 

These include: reflection meetings, MDD (music, dance and drama), handicraft, 
games and sports. Before the closure of schools in March 2020 due to the 
outbreak of COVID-19, a total of 102 reflection meetings had been convened out of 
the targeted 480 meetings. They covered topics on child protection and VAC 
which were drawn from the existing project guides. 

A total of 67 children used the knowledge to cascade VAC 
messages to 110 caregivers and 3,970 children through poems, 
songs and speeches on assemblies, PTAs (parent–teacher 
associations) and clusters meetings. 

Out of the 375 cases reported in the WEI/B database, 56 cases 
were reported by 53 children (26 male, 27 female) from this group 
to matrons/patrons, para-social workers and teachers. 

Despite the lockdown, children have continued to access and 
reflect on VAC messages through the self-study groups in their 
communities.

WUBP uses community structures to identify the pre-adolescent and adolescent 
girls who form groups facilitated by patrons/matrons, para-social workers, teachers 
and caregivers. The groups meet twice a week, to map and use the social values 
and practices that can be used to protect themselves against abuse (social 
protective assets), receive mentorship, build their confidence and acquire 
decision-making skills. The discussions are guided by nine child protection and 
parenting topics drawn from the Parenting Guide (SINOVUYO PARENTING 
CURRICULUM) and a structured reflection guide What, Now what, so What? 

A curriculum developed by WEI/B containing VACiS topics, facilitators 
guide and reflection questions, to guide during the facilitation of VACiS 
meetings and trainings.

Apart from the sessions conducted, they managed to make 444 re-usable 
sanitary pads. They gave out the pads to 305 girls, 13 of whom are in the 
community and identified as vulnerable.

Key results: Girl Talk
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Child Self-study
Bantwana introduced the Child Self-study Plus intervention 
during the COVID-19 pandemic lockdown as a measure of 
keeping children focused on education and to sustain 
prevention and response to VAC in schools and surrounding 
communities. 

The intervention targets children of caregivers in the Village Savings and Loan 
Associations (VSLAs) and Positive Parenting Groups (PPGs).

Implementation of Child Self-study Plus

Children of the caregivers in Bantwana VSLAs and PPGs were selected to join the 
Self-study Plus groups managed by a facilitator and a para-social worker to 
discuss six VAC prevention and response topics:

• Mapping safe and unsafe spaces
• VAC prevention
• Early marriage
• Early warning signs
• Emotions management
• Responding to crisis and widening circles of support

Twenty adults (10 teachers and 10 parenting facilitators) were trained and 
facilitated on how to guide children through the materials. Also, through these 
parenting sessions, children were able to report 61 child-related cases, many 
comprising sexual violence.

Children also identified the risks in their communities. For example, girls who stay 
longer at wells while fetching water in the evening risk exposure to sexual abuse. 

A total of 883 pupils were reached with individual parcels of 
the educational materials developed by the National 
Curriculum Development Centre and reproduced by 
WEI/Bantwana. Also parenting messages were integrated 
in the child self-study groups that saw 679 complete the 
parenting sessions.

Key results: Child Self-study 
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IMPLEMENTATION CHALLENGES 

1.

2.

Being a school-based and child-centred social change endeavour, children 
empowerment is attainable in resource constrained contexts like schools in low 
income locations. However, its implementation is not without a few challenges. 

The greater emphasis in most schools is on academics and achieving good 
grades. As a result, some children do not attend empowerment sessions 
and activities which are seen as distracting children from achieving 
academic excellence.

Children of the lower primary classes of Primary 3 and 4 have a hard time 
understanding the materials in English. This is because they are just 
transitioning to using English as the language of instruction. Prior to 
Primary 4, school children study in their local languages as required by 
Uganda’s language policy in primary schools. It is therefore important to 
translate materials from English to the local languages to cater for children 
in lower primary, and to engage  learners in their local languages.


